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Big Idea

It’s 2025. Your POWER grant is 
complete. You know your program 
is successful because 
_______________________.
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Where to start? 
1. What do I hope to achieve? What impact do I hope to 

have? 

2. How do my goals align with ARC’s impact measures? 
Leverage Impact measures supplemental guidance on the 
ARC POWER website. 

3. How will I know I have been successful? What information 
can I use/collect to tell if I have been successful?

4. What are reasonable estimates for the impact measures? 
Based on what? 

5. What plan will I put in place to make sure I have the data I 
need to: 

• Report on impact measures
• Gauge my success
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Deeper Dive
• Each ARC project must have at least one output and one outcome 

➢Focus on a few major outputs and outcomes that reflect project intent

• Return on Investment: To remain competitive, proposed POWER projects 
should include at least one or more of the following as their primary 
outcomes:

• Jobs created

• Jobs obtained (“workers/trainees improved”)

• Businesses created

*Exception: TA grants (Reports created)

Please see RFP, page 9

Impact Measures
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Deeper Dive
• Measures are required in the application phase (projected) and at the 

project end date (actual)

• Most projects use “paired” measures:
➢Students Served → Students Improved

➢Businesses Served → Businesses Improved

• Some projects use “stand-alone” measures:
➢Jobs Created / Retained

➢New Visitor Days

➢Linear Feet / Square Feet of Improvement

Impact Measures
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POWER Portal
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WORKFORCE Impact Measures

PROJECT TYPE 
/ ACTIVITY

OUTPUTS OUTCOMES

• Students served

• Workers trained
Workforce Training 

or Student Training

• Students improved

• Workers/trainees 

improved

• Programs 

implemented
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BUSINESS 
DEVELOPMENT

Impact Measures

PROJECT TYPE 
/ ACTIVITY

OUTPUTS OUTCOMES

• Businesses served
Business 

Development, 

Entrepreneurship 

Access to Capital 

• Businesses 

improved

• Businesses 

created

• Jobs created

• Jobs retained

• Revenues 

increased

• Leveraged Private 

Investment
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RECOVERY TO 
WORK

Impact Measures

PROJECT TYPE 
/ ACTIVITY

OUTPUTS OUTCOMES

• Individuals served

• Patients served

• Workers/trainees 

served

• Communities served

Recovery to Work

Health 

Access/Promotion

Workforce 

Development

Business

Capacity Building 

and Leadership

• Individuals 

improved

• Patients improved

• Workers/trainees 

improved

• Programs 

implemented

• Jobs 

retained/created

• Communities 

improved
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BROADBAND Impact Measures

PROJECT TYPE 
/ ACTIVITY

OUTPUTS OUTCOMES

• Linear feet (of fiber)

• Data – Mbps

• Plans/reports

• Businesses served

• Households served

• Communities served

Broadband 

deployment,

Broadband design / 

feasibility study

• Telecom sites (wireless)

• Businesses improved

• Households improved

• Communities improved
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Example:

Incomplete:

• An opioid recovery training project will serve 400 
people and improve 400 people.

Better:

• An opioid recovery training project will serve 400 
workers through classes and workshops and 
will improve 250 workers as measured by employment 
attainment two years after the grant ends. 
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